
BERKELEY  HEIGHTS BOARD OF EDUCATION 

PUBLIC STATEMENT 
 

As was announced at the October Board meeting, the Berkeley Heights Education Association 

(BHEA) and Berkeley Heights Board of Education (BOE) signed a Memorandum of Agreement 

(MOA) at our mediation session on October 10th 2018.  

The terms of this MOA are confidential but the scope of it included the overall percentage 

increase in salaries for each segment of the bargaining unit. This bargaining unit segments 

include teachers, paraprofessionals, interpreters, nurses and secretaries in the district. 

However, as is usual, the MOA did not address the distribution of the salary increases across the 

‘salary guide’. The salary guide is a schedule of teachers salaries based on their experience and 

education level. The salary guide is generally negotiated after the overall increase has been 

agreed upon by both sides. 

The negotiation of the Salary Guide has reached an impasse and both sides have agreed to go to 

mediation. Our assigned mediator had 3 dates available for our meeting with him: December 6th, 

which was the date of BOE meeting, December 17th and January 29th. The BOE negotiation team 

was willing to meet on December 17th but the BHEA was only available to meet on January 29th, 

resulting in over a month of delay in beginning the mediation process. 

The negotiation of the salary guide is not an inconsequential process. To give the public a fuller 

understanding of the importance of this process, some examples from our previous salary guide 

negotiated 3 years ago are attached. To make this point very clear, this is public information 

from the contract negotiated 3 years ago, which expired in June of 2018 and does not in any way 

disclose either side of the current negotiating process. 

The agreed upon salary increases for the three years were 2.7%, 2.5% and 2.3% so the average 3 

year increase would have been slightly higher than 7.5% (due to compounding). But if you look 

at the individual steps on the salary guide, there is a great disparity between steps on the guide.  

For example someone who was a BA+30 on Step 11 got 5.3% (over the 3 years), while another 

colleague at BA, Step 18 received a 20.5% increase over those same 3 years.  

It is important to remember that at this point in the negotiation, the overall size of the salary 

increase has been agreed to in the MOA; we are discussing the allocation of the salary increase 

among the “steps” on the salary guide. 

In keeping with the strategic plan, the BOE’s goal is to have a compensation structure that allows 

the district to attract, motivate and retain the best talent  

 



 

 
Total 3 Year Percentage Increase from 2014/2015 to 2017/2018 

(Overall Increase Year 1=2.7%, Year 2=2.5%,Year 3=2.3% Total Compounded  = 7.7%)    

       
2014 
Step       

 BA BA+30 MA BA+60 MA+30 MA+60 

       

1  6.49% 6.06% 6.24% 5.85% 6.09% 5.90% 

2  6.48% 6.06% 6.50% 6.68% 6.89% 6.68% 

3  6.44% 6.03% 6.65% 7.48% 7.97% 7.12% 

4  7.09% 5.96% 6.63% 8.31% 8.72% 7.12% 

5  7.75% 7.27% 7.77% 7.86% 8.76% 7.10% 

6  8.93% 8.03% 8.46% 8.02% 8.71% 7.75% 

7  9.96% 9.49% 8.84% 7.67% 8.07% 7.94% 

8  9.99% 8.93% 7.95% 7.84% 8.08% 8.00% 

9  9.60% 8.34% 7.46% 7.35% 7.59% 7.51% 

10  7.16% 6.76% 6.77% 6.25% 6.71% 6.61% 

11  6.30% 5.31% 6.15% 5.71% 5.71% 5.44% 

12  6.02% 5.64% 6.03% 5.71% 5.71% 5.71% 

13  6.72% 6.41% 5.79% 5.71% 5.71% 5.71% 

14  9.84% 8.91% 6.63% 5.71% 5.71% 5.71% 

15  13.38% 11.61% 9.56% 8.23% 7.50% 7.20% 

16  16.71% 15.22% 13.74% 11.11% 8.29% 7.89% 

17  19.03% 20.40% 18.48% 15.48% 14.30% 13.88% 

18  20.53% 20.49% 18.86% 17.39% 18.44% 18.33% 

18A 12.09% 12.05% 11.28% 10.56% 10.99% 10.93% 

19  3.16% 3.12% 3.02% 2.89% 2.84% 2.81% 

 

 


